
Year 1: 2008

Location January February March April May June July August September October November December

Tabletop Terminal 
Evacuation

Communications 
plan workshop

Seminar - JetBlue, 
Airport Operations 
and Air Guard Fire 
on what happens 
when the phone 
rings, red bag 

training and Airport 
Emergency Plan

All Hazard Planning 
- develop list of 

hazards and priority 
list to move forward

Full Scale Exercise 
Prep

Full Scale Exercise 
Prep Full Scale Exercise AAR Conference All Hazard Planning 

Task #1 AH Task 2

ICS Training for 
airline and airport 

operations

seminar - 
communications 
tools to link and 

what can be offered 
by VSP Command 

Post

ICS - roles people 
have related to 
airport and how 

roles relate back to 
communications, 

EOC, SEC 
Communications, 
who talks to who

Drill - bring in VT 
State Police Mobile 
Command Post and 

do it - 
communications

Airport and Airlines 
to train on 
AIRPORT 

EMERGENCY 
PLAN

Airport Specialist 
Drill

Seminar - fatality 
mgt, mass care - 
what goes on - 

airlines, air ops and 
responders

Disaster 
Management 
Discussion

ICS flow chart - 
where people lay 

and responsibilities

Airport Exercise 
Plan Workshop 

members with crash 
victims

Seminar - planning -
layout plans out 
there and what's 
being worked on

ICS 100 and NIMS 
700 - prerequisites 
for future classes ICS 402 in Essex

ICS 402 in South 
Burlington ICS 402/NIMS 700

POD Planning at 
the LEPC level

Airport Full Scale 
Exercise

ICS 402/NIMS 700 
in Milton

ICS 402/NIMS 700 
in Shelburne

NIMS Tabletop 
Exercise - all towns

POD Discussion

Assessment of 
where towns are 

with the ICS training 
followed by ICS 

training to fill in the 
gaps

Assessment of 
where towns are 

with the ICS training 
followed by ICS 

training to fill in the 
gaps

Updating plans and 
educating 

government on their 
role

Updating plans and 
educating 

government on their 
role

Updating plans and 
educating 

government on their 
role

Public 
Preparedness - 
Seminars and 

outreach

Public 
Preparedness - 
Seminars and 

outreach
POD Tabletop 

Exercise
Late May - 
Communications 
workshop focusing 
on a scenario and 
response - 2 to 4 
hours in the 
Richmond, 
Huntington, Bolton 
area

PIO/JIC Awareness
Communications 

Plan Seminar
EOC Planning (first 

week) Shelter Tabletop

Special Needs plan 
Development 

Workshop
Smuggler’s Notch 

TTX
2 towns of ICS for 

administrators
Seminar on 

volunteer groups
2 towns of ICS for 

administrators

EOC Operations Training

Seminar with VEM
Seminar on resources available for a 

Burlington 
International Airport

LEPC 1

LEPC 4



Year 1: 2008

Special Needs plan 
development 

Workshop

Workshop to 
develop 

Communications 
plan and SOP for 

County ICS 200 or 300

Lamoille County 
Fire/Rescue School ICS 200 or 300
2 towns of ICS for 

administrators

LEPC 1 ICS 402 Ferries TTX - Grand 
Isle

Hinesburg 
Communications 

Drill

Charlotte 
Communications 

Drill

CVU Tabletop 
Exericse

Burlington Airport 
Full Scale

Regional 
Coordination Center 

Workshop

Tri-Town 
Communications 

Drill
PSD A TTX

LEPC 11 
Communications 

TTX

HSEEP PSD A 
Montpelier

LEPC 4 Pan Flu 
TTX

Shelburne 
communications 

Drill

LEPC 4 
Communications 

TTX

National Mountain 
Rescue Conference 

- Stowe

LEPC 4 
Communications 

Drill

Smuggler's Notch 
Tabletop Exercise COOP Workshop

Food/Water POD 
TTX All PSD A 

LEPC (5)
USAR TTX

Shelburne 
Communications 

TTX

Charlotte 
Communications 

TTX

St. Albans EOC 
Workshop

St. Albans EOC 
Workshop

St. Albans EOC 
Workshop

St. Albans EOC 
Tabletop

St. Albans Shelter 
TTX

Georgia TTX  - 
HazMat

VCOMM Seminar Barre Shelter 
Workshop Barre Shelter TTX

B HSEEP PSD B VCOMM Seminar
Regional 

Coordination Center 
Workshop

COOP Workshop

22nd - SOW VCOMM Seminar, 
3rd Thursday

Active Shooter Drill 
at one school

Bennington 
Communications 

Functional

Regional 
Coordination Center 

Workshop
COOP Workshop

HSEEP PSD C 
Rutland

Communication 
Plan Workshop

24th - SOW

Leadership 3 NFA 
Class, Brattleboro 

for Windham 
County, early 

February

NFA Class Multi 
Jurisdictional ICS, 
Brattleboro March 

17 &18

Swift water drill on 
West River during 

run off time

Brattleboro Multi 
Agency TTX

Regional 
Coordination Center 

Workshop
COOP Workshop

Full Scale Exercise 
for Brattleboro, 
multi-agency

HSEEP PSD D 
Rutland VCOMM Communications 

Plan Workshop

ICS monthly in each 
district -Dave to 

schedule monthly

Fusion Center 
Training/Seminar - 

Mark Lauer

MCI Trailer 
Seminars - Working 

Groups through 
LEPC

Two Rivers Pan Flu 
Exercise

USAR Structural 
Collapse  Drill with 

Mike Canon
LEMD Certification

Cyber Security TTX 
January 16th

ALL SSF TTX 
COOP

Hospital TTX - Pan 
Flu ALL SSF FE COOP Hospital FE

USDA & Ag 
Tabletop - 

potentially Drill for 
Vet Stockpile

A

C

D

LEPC 11



Year 1: 2008

DPS Only 
Functional COOP
Pan Flu Mitigation 

Drill
HOC Training HOC Training HOC Training HOC Training HOC Training HOC Training HOC Training HOC Training HOC Training HOC Training HOC Training HOC Training 
HAN Alert Drill HAN Alert Drill HAN Alert Drill HAN Alert Drill HAN Alert Drill HAN Alert Drill HAN Alert Drill HAN Alert Drill HAN Alert Drill HAN Alert Drill HAN Alert Drill HAN Alert Drill

RACES Drill RACES Drill RACES Drill RACES Drill

EDSS TTT Flood TTX EPA Drinking Water 
TTX Anti-Viral Plan TTX SNS POD 

Workshop & Drill CRI TTX Blizzard TTX

HSEEP MTC for 
ASR EDSS Training EDSS Training EDSS Training

Other
Trans Canada 

Exercise on 
Connecticut River 

STATE



Year 1: 2008

January



Year 1: 2008



Year 2: 2009

Location January February March April May June July August September October November December

Quarterly Functional 
Exercise or Drill

All-Hazard Planning 
Meeting - next task Quarterly Drill Full-Scale Exericse -

Evacuation
All-Hazard Planning 
Meeting - next task Quarterly Drill All-Hazard Planning 

Meeting - next task
All-Hazard Planning 
Meeting - next task

All-Hazard Planning 
Meeting - next task

Workshop - 
Planning Airline and 
Airport Operations - 
what changes are 

needed

Workshop - 
Planning Airport 
Operations and 

Response Agencies

All-Hazard Planning 
Meeting - next task

Communications 
and ICS Seminar - 

Review
Tabletop Quarterly Drill

LEPC 1 POD Update NIMS/Communicait
ons Traiing

NIMS/Communicait
ons Traiing

Updating plans and 
educating 

government on their 
role

Updating plans and 
educating 

government on their 
role

Updating plans and 
educating 

government on their 
role

Public 
Preparedness - 
Seminars and 

outreach

Public 
Preparedness - 
Seminars and 

outreach

Tabletop Exercise

CPOD Drill
Shelter Drill

Ice TTX for Lake 
Response
CPOD TTX

2 towns of ICS for 
administrators

Special Population 
Tabletop

DisasterLAN 
Training

DisasterLAN 
Training ICS 200 or 300

Communications 
plan Tabletop

Special Populations 
functional exercise

Seminar on ICP vs. 
EOC – what are 
they and how do 

they interact 
Communications 

Drill
Countywide 
Tabletop

Countywide 
exercise planning 
committee formation 
and first meeting

2 towns of ICS for 
administrators EMD Training ICS 200 or 300 PIO Training

Training & Exercise 
Plan Workshop EMD Training CPOD Seminar CPOD Seminar

MPOD Drill EMD training EMD Training
Communications 

Plan Training

Ferry Exericse at 
the Burlington Dock

Food/Water Drills 
PSD A LEPC (5)

Local COOP TTX 
PSD A LEPC (5)

Airport Plan 
Workshop

Reg Shelter Drill

Ski Area TTX LEPC 
5

LEPC 4 Shelter 
Management 

Training

ICS monthly in each 
district

ICS monthly in each 
district

ICS monthly in each 
district

ICS monthly in each 
district

ICS monthly in each 
district

ICS monthly in each 
district

ICS monthly in each 
district

ICS monthly in each 
district

ICS monthly in each 
district

ICS monthly in each 
district

ICS monthly in each 
district

ICS monthly in each 
district

LEMD Certification LEMD Certification LEMD Certification LEMD Certification LEMD Certification LEMD Certification LEMD Certification LEMD Certification LEMD Certification LEMD Certification LEMD Certification LEMD Certification

ICS monthly in each 
district

ICS monthly in each 
district

ICS monthly in each 
district

ICS monthly in each 
district

ICS monthly in each 
district

ICS monthly in each 
district

ICS monthly in each 
district

ICS monthly in each 
district

ICS monthly in each 
district

ICS monthly in each 
district

ICS monthly in each 
district

ICS monthly in each 
district

LEMD Certification LEMD Certification LEMD Certification LEMD Certification LEMD Certification LEMD Certification LEMD Certification LEMD Certification LEMD Certification LEMD Certification LEMD Certification LEMD Certification

ICS monthly in each 
district

ICS monthly in each 
district

ICS monthly in each 
district

ICS monthly in each 
district

ICS monthly in each 
district

ICS monthly in each 
district

ICS monthly in each 
district

ICS monthly in each 
district

ICS monthly in each 
district

ICS monthly in each 
district

ICS monthly in each 
district

ICS monthly in each 
district

LEMD Certification LEMD Certification LEMD Certification LEMD Certification LEMD Certification LEMD Certification LEMD Certification LEMD Certification LEMD Certification LEMD Certification LEMD Certification LEMD Certification

State

Environmental 
Design Security & 
Safety  Training 
(EDSS - BGS)

Critical Incident 
Exercise (BGS)

EDSS Training 
(BGS)

Hurricane 
Workshop (BGS)

EDSS Training 
(BGS)

Critical Incident 
Exercise (BGS)

EDSS Training 
(BGS)

Trans Canada 
Exercise on 

Connecticut River 

VT Graded Exercise

EMD Training Public Information Seminar 

LEPC 4

ICS 200 & 300
DisasterLAN Training

Disaster Animal Response Team Training
EMD Training Communications Drill

Communications TTX Seminar with VEM

ICS 200 and 300 American Red 
Cross Shelter 

Operations Training

EMD Training EOC operations Training 
Basic PIO Training EMD Training

Seminar on Vermont Fusion Center

ICS 402

Burlington 
Internaitoanl Airport

A

B

D

C

LEPC 11



Year 3: 2010

Location January February March April May June July August September October November December

All-Hazard 
Planning 
Meeting - 
next task

All-Hazard 
Planning 
Meeting - 
next task

ICS/Communi
cations review

All-Hazard 
Planning 
Meeting - 
next task

Tabletop 
Exercise

All-Hazard 
Planning 
Meeting - 
next task

All-Hazard 
Planning 
Meeting - 
next task

All-Hazard Planning 
Meeting - next task

Functional 
Exercise 
Planning

LEPC 1
NIMS/Com
municaitons 

Traiing

NIMS/Commu
nicaitons 
Traiing

Updating 
plans and 
educating 

government 
on their role

Updating plans 
and educating 
government on 

their role

Updating 
plans and 
educating 

governmen
t on their 

role

Public 
Preparedne

ss - 
Seminars 

and 
outreach

Public 
Preparedn

ess - 
Seminars 

and 
outreach

Tabletop 
Exercise

CPOD Drill American Red 
Public 

Information 
TTX

Ice FSE for 
Lake 

Response

Public Information 
FE/Drill

CPOD TTX Shelter TTX

EMD Training ICS 200
EMD 
Training MPOD drill EMD Training

Countywide 
functional 
exercise EMD Training

EMD 
Training

Communi
cations 

Plan Drill

ICS for 
administrator

s

ICS for administrators
DisasterLA
N training

Special 
Populations 

Tabletop
ICS for 

administrators

Training & 
Exercise 

Plan 
Workshop CPOD Drill

ICS for 
administrat

ors

Seminar with VEM

ICS 200 & 300

DisasterLAN Training

Advanced PIO Training

EMD Training

Seminar on Vermont Fusion 
Center

EMD Training

Airport

LEPC 4

LEPC 11

ICS 402 ICS 200 and 300

EMD Training EOC operations 
Training 



Year 3: 2010

Special Populations seminar

ICS for 
administrato
rs

DisasterLA
N training PIO Training

Seminar on 
ICP vs. 
EOC

CPOD Tabletop ICS 300

A

B

C

D EDSS Training EDSS 
Training EDSS Training EDSS 

Training
Critical 
Incident 
Exercise

Hurricane 
TTX

Critical 
Incident 
Exercise

State



Year 3: 2010



Year 3: 2010


